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Founders’ story

Growth foundation

Lean organization of 15 high
employees

Development of a cohesive
Business ecosystem

Self financed operations
Cloud-based Infrastructure
Delivered >50 Projects

2012

Crowdpolicy Cyprus CROWD

fintech solutions

CrowdApps Launch

Launching the CrowdApps Cloud
based applications for citizen
engagement. So far 15 platforms
are available for public entities
and municipalities.

T 2016
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2009

Crowdpolicy establishment

Michael Psalidas
Managing Director

2013

George Karamanolis
CTO/CIO

POLICY

Bot as a service

botakis is the bot SaaS platform
of Crowdpolicy

botakis
vV

£, F TR

2017

Crowdfunding donation platform

Crowdpolicy implemented the
CrowdFunding Act4Greece
platform of the National Bank of
Greece www.act4greece.gr .
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Open innovation

Internal acceleration
programs
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Crowd engagement
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Open Gov consulting
Crowdapps SAAS
Open Data - Open APIs

Crowd engagement
solutions

Digital Platforms

Acceleration
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C rOWd a p ps TUpPBOUAEUTIKEG YTINPEDLEC

yLa Xpnuatodotnon ano

1 Kowotika, EBvika
N ISwtika funds
C iVicappS 3 CrowdPayments

» Ixedialoupe Spacelg

WNQLAKAG Kawvotopiag

Ol OTMOIES PTopouy va

» E-payments - ZGotnua xpnpatodotnBouv
SLaxeiplong NAEKTPOVIKWY

| ’ ’ . '
TANPWHWY amd Kat mpog Toug = Anoktoupe npocBaon
martcityapps b
i xpnuatodotnon Epywy
. Cl‘tlzen wallet yta toug & Apdoewy
TMOAITES - EQApPHOYN OE OAEG TIG
Ynnpeoieg Tou Afpou Kat Tng

. Nepupéperag
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CrowdDashboard: Crowdinnovation: City-Agenda: PM-engine: Crowdfunding:

NAatgoppa NAatgoppa : NAat@c n ' NAatpoppa Alayet
: ia ( A — Y popua Napouaciaong atpdpua AayeipLong
business intelligence SlaBouAsuonc O'tOgAl]pOtl:(]CSJ Zupggﬂ)}\lo kat Alayeiplong Epyou Kat guAoyng Awpewv
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‘Exete emAéEet 90.000 € and 100.000 €
Artopévouy 10.000 € yia éA\a épya

YmioBoAn EmiAoywv

< #1 Awdiktvo - 30.000 €

& #2 Emxepw - 60.000 €

Mpoypappa AobikTUO
TOUpLOTLKnQ ’ ¥ Lorem ipsum dglgr s_it amet,
MpoBoANG ¥ sl vl e
mattis ...
MNeploodtepa Mpoypauyata > MNeplocédtepa >

Apdoelg Kat Epya

Aladiktuo il
Enixelpw il
Chatbot ¥

KooToqg:

30.000 € R

m Mpdypauua anod NepIPEPED

-~

' Npéypauua ano moAitn

Enixelpw

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Phasellus luctus risus quis sapien
CUrsus ...

MNeploodtepa >

e

NN
B .. (0
KooTtog:

60.000 €

Chatbot

Lorem ipsum dolor sit amet,
consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut ...

MNeploodtepa >

botakisnetwork

A
BRETVEY ¢ Ipgiimix

Kootog:

40.000 € Emdoyn
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MepLpepelaksd 2uPBOVALS,

TOUG POAOULG PECA aTd MaBe yia Toug :
QUTO, TG ASLTOUpYEL KA. | GUUBOUAOUC, TOUG ANAKOINQSEI>. MEPIGEPEIAKQY ZYMBOYAIOY
Tola elvat Ta BEpaTa mou | POAOUG TOUG KAl KAvE

anogaoteet. TOUG EPWTNACELG. AEZ TA OEMATA TPOZ ZYNEAPIAXH

YMNOBOAH MPOTEINOMENOY ©EMATOZ

AEATIATYTIOY
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Z0vseon / Eyypa

MAatpoppa
Avtinapoc Crowdfunding
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Mda6z yva tnv mAatpéppa lve eBglovriig rive xopnydc Tou Afjpou



MAatdpopua AiaBouAeuonc Afuou Tpikkainv

Apxikp  Tieivat  Emkowwvia MdaBe  lotooeAisa

Mw¢ Asttoupyel n StaBovAsuon;

2TEINE MAZ

TIG 16€€C Kal
TIG TIPOTAOELG GOV

TA ZXOANIA & Ol MPQTOBOYAIEZ MAX
OIMPOTAZEIX ZAZ i

2YNEBAAE

0TO OXESIAOUO TWV
Spaocewv Tou drpov

TO MPOIrPAMMA MAX
MTtopelG va CUPHETEXELG OTNV TTAQTYOpUa SLaBoUAguong ME Yia amo TLG TAPAKATW ETLAOYEG

e NOAITHY wC 2YA\OT'IKOX ®OPEAX
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REGION OF Crere

H MEPI®EPEIA YMHPEXIEX ENHMEPQXH
IIEPIO®EPEIA KPNTNS

v v v

OEAQ NA EEYNHPETHOQ OEAQ NA AQ NPOKHPYZ=EIX &

AIATQNIZMOYX

Online AITAcelg, Eyypaga kal NMANpo®opieg nou
6a SIEUKOAUVOUV TIG EVEPYEIEG COU

A€gG TIG TEAEUTAIEG NPOKNPUEEIG EPYWV —
NPOMNBEILOV

#OpenCrete

HAEKTPOVIKEG YMNPEGCIEG YIa Toug MOAITEG Kal TIG ENiIXeIpAcEIG.

KAINOTOMIA

EYPQIMAIKA ©EMATA

v v

OEAQ NA TNQPIZQ MOY MANE TA

XPHMATA MOY

Md6g nou nnyaivouv Ta xprpaTtd cou og

Mpowbnon ThG CUMKETOXNG, TNG dlapdvelag kal TNG Aoyodooiag.

©EAQ NA YMMETEXQ ENEPTA

STelAE TIG ISEEC Kal TIG NPOTACEIG
oou yia B€uaTa nou os
anacxoAouyv i Ndpe HEPOG OTN
SiapouAsucn

O©EAQ NA MAGQ lA
EKAHAQXEIX KAl APOMENA

Kdve yvwoTi Tn dpdon 1 Tnv
EKSAAWON CoU. AeG evAIAPEPOVTA
Spdueva and €va onpeio

ES/

©EAQ NA PQTHZIQ TON
WH®DIAKO BOHOO

Evnuepoou autduarta. ITeiAe TO
aiTnud cou 24x365 HECW TOU
Regiobot

O©EAQ NA MAGQ A TA
ANOIXTA AEAOMENA

Aeg Ta Xpricia avoixTd dedougva
& HdBe Nw¢ Unopeic va Ta
a&lonoinocelg #opendata

9

npaypaTiké xpoévo

©EAQ NA ENHMEPQNOMAI &
NA AZIOAOIQ EPrA & APAZEIX

Agg kal a§loAdynoe oTov xdpTn Ta
€pya kai TIG dpdoeIg TNG
MepipEpeiag

©EAQ NA MNPOX®EPQ

Evioxuoe dpdoeig pe TNV
£0ENOVTIKA COU CUUMETOXNA N E
Swped p€ow crowdfunding

EMIKOINQNIA

EA

v
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KANTE MIA AOKIMH!

botakis
P

O KpnTikog Tou ta Eepet OAa!

@ MIAHITE XTON BOTAKI *

(*) Oa petapepbeite otn oeAida tov Facebook Messenger. [leite
Tou. [eld:.

9:41AM 100% -

Botakis >
Manage

" F =g

Check In

ETouétnta e1ottnpiov
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http://m.me/thegreekbot
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) Wayxvw oTo internet yla va cou Bpw ToO
Kalpod, TEPIUEVE ALyAKL...
Waxvw oTo internet yta va cou Bpw To H Bepuokpaoia sival otoug 28 °C, pe
KaLPO, TIEPIEVE ALYAKL... XAUNARN va Kupaivetal otoug 27 °C Kat

n uYnAY oToug 28 °C
H Beppokpaocia sival otoug 26 °C, ue
XOUNARN va Kupaivetal otoug 26 °C kat H vypaoia €xel ptdoel oto 54%

n VPNAN oToug 26 °C
Na mapelg padi cov oumpEAa
O kalpog sivat Kabapdg
Ymtdpxet 92% cuvvepLA Kal oL AVELIOL

H vypaoia €xel ptdoel oto 80% HE KvolvTal e 2.86 UTtodop.
Yrtdpxet 0% cuvvedld Kal oL AVEUOL e O Kalpdg 0N O£ooANOVLKY €ivatl
KwoovTal pe 3.41 umodop. Bpoxepog

BB oo

= MpdAyYTte €va pnvupua... MpAyYTte €va pnvuua...

O kaip6g atnv Abnva O kaip6g arn Osooaiovikn
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Mayors Challenge Winner:

Athens, Greece

Idea: To stretch the impact of public-spirited citizens to
solve local problems and catalyze government
transparency and responsiveness.

MayorsChallenge.Bloomberg.org

CuALLENGE @]4 #MayorsChallenge

Best City Awards 2017! MooxdTto - Taupog!

NFO-COM AW
o Eraipikng Ke

cuetal oty i
\v TAGTPOP|




THE WALL STREET JOURNAL.

Home World U.S. Politics Economy Business Tech Markets Opinion Arts Life |

TEE— C B L — — L R

BUSINESS | JOURNAL REPORTS: LEADERSHIP

Dubai Aims to Be a City Built on Blockchain

The emirate believes using the technology to conduct its business will make it more efficien
friendly image

Giorgos Karamanolis shared a link.
i“* 5 mins * €
Ta patnia avolkta, yatt to Dubai dev elval pakpua. MnopoUue va
"vhoroloupe £6wW" Kal va "rmouAaue eEw" . Aeite TL BEAoUV va Kavouv




5 Crowdhackathons

3000 o
50 o w= MVPs

www.crowdhackathon.com

[IATHN KATAMOAEMHEH THE GOPOAIAGYTHE.
13-1410YNIOY 2015

Crowdhackathon
#transport

</ > 18 - 19 lovhiou 2015

a

OUVKOIVWVIEG @™
adnvaov —

INNOVATING WITH OPEN DATA

Tourism
gl

hackathon

<>

17 - 18 October 2015

IS 7> AY:
& & & Y

-

#fintech

23 - 24 April 2016
@INNOVATHENS

Open Data Cyprus
crowdhackathon
#0DC #opendatacy

crowdhackathon
#insurance

Innovating with opendata

CITY CHALLENGE
crowdhackathon
#smartcity

12 - 14 Mdiou 2017

e KX )

boc hackathon

FINTECH |

NBG i-bank
#fintech?2

crowdhackathon
#NBG #ibank #fintech

CROWD
POLIC

@

Epyaotriplo Kawotoptiag

#DEA CROWDHACKATHON

®TLdyvoupe palt tnv Ynelakn ayopd!

be @novative

crowdhackathon )
#insurance

Innovating with opendata

hackathon
cy fHinsurtech

23 - 25 OcBpouapiov 2018
Cyta, 0355 Tndenwowwwidoy, Aacoinodss,
Aeurwoia

. Cyta -
Smartcity
crowdhackathon

3tpepos papaSimos xawvorop
1ia us éEunves néfes

aouthackathon conleymataty

g o

28 louviou - 1 louhiou

crowdhackathon #smartcity 2 W5puna Fraipos NIGPXOS


http://www.crowdhackathon.com
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Agg Tov Xaptn Twv noAswv https:/goo.gl/bA7X3H
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CITY CHALLENGE
crowdhackathon #smartcity 2
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https://www. outube.com/watch?v=Q FkDA'uM


https://www.youtube.com/watch?v=Q_rFkDAjuCM

City Challenge - Smartcity?2

<l> A Crowdhackathon supported by KEAE

Athens,Greece

E]Repositories 78 People 0

E;

http://crowdhackathon.com/smartcity2/

| Projects 0

Grow your team on GitHub

Dismiss

GitHub is home to over 28 million developers working together. Join them to grow your own
development teams, manage permissions, and collaborate on projects.

Search repositories... Type: All »

no-code-scheduled

@®HTML  Updated on 23 Jul

marine-remote-sensing-group

®OR ? 1 Updated on 4 Jul

g-lts

JavaScript bib GPL-3.0 Updated on 1 Jul

Language: All ~

Top languages

JavaScript @ Java @ C++
@® Python @ PHP

Most used topics

machine-learning python

People 0>

This organization has no public

memhere Ynii miiet he a memher tn cep



MNooo xpnoipa 6a ATav Ta OedouEva @
KTIPIWV TOU ONMOCIoU ; cromp

KTEL Messinias
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H Crowdpolicy dia6€tel
OUYXPOVEG TEXVOAOYIEG
Stratoies TTapouaiaong

' OEQOMEVWIV TWV
TTOAEWV KAl TWV
OPYQAVIOPWV

siannitsan

Paralia

- = Giorgos Karamanolis “karama b7
MukvéTtnTa Anuodoiwv Ktnpuwv otnv ﬂeploxn ¢ Kahapdarag




Innovating process and business models

New models make smart projects affordable to cities

Information & Payment

Services

Provision of information or
payment services 10 city
residents & businessas based
on collected data

PPP - Design, Build,
Operate Transfer

Schrgicer Hecliic - Smant Clles

PPP - Concessionaire

Model

Operation of infrastructure
systems under agreement with
city, creating additional ravenue
for the city

Performance Contracting
Third-pany financing of projects
with payback out of guaranteed
energy, water, or operatonal
costsavings

Software-as-a-Service
CEES)

Leveraging the cloud 10 deliver

software ramotely 10 multiple
customers, significantly
reducing capital expenses




Crowd Innovation Path yia Tnv @
EAAGOO Kal TIG EEUTTVEG TTOAEIG

CROWD

, POLICY
a1ro TNV KEAE
2TAdIA yIA TV AVATITUEN TNG KAIVOTOMIOG

AikTuo Aiktuo ateAexwv TIE, ambassadors Tng oTpaTnyIkng

City Challenge Wnelakou petaoxnuaTtiopou TN KEAE

Crowdhackathon Bootcamp, crowhackathons

[Mpoypapua ETIXEIPNMATIKAG €TMITAXUVONG #smartcity
accelerator

Accelerator
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We bring together the crowd and organizations for 5 years.

Our important moments: https://g00.gl/9niQC3

hello@crowdpolicy.com - george@crowdpolicy.com



https://goo.gl/9niQC3

